Teton County Fair Board
Special Meeting Agenda
Wednesday July 26', 2023 @ 8:00AM
Fair Office @ 305 W. Snow King Ave

Mission: The mission of the TCFB is to produce an exceptional fair and administer the year-round
use of the fairgrounds while promoting the western heritage; uniting urban and rural communities in
celebration.

Vision: The TCFB'’s vision is to actively engage in the pursuit and promotion of our rural and
agricultural heritage, from neighborhood back yards to family farms and local businesses.

l. Call to Order
1. Roll Call/Pronouncement of a Quorum

ACTION ITEMS
lll.  La Fiera Night Event Concession Agreement
IV. Reed Mattison, Photographer
V. Niki Six Photographer
VI. Fair Security ‘Daily ‘scopes of work’

DISCUSSION ITEMS
VII.  Go Over Daily Task List
VIII.  TODAY: Vendors
Check-in 9:00AM @ Fair Office
Setup 9AM-12PM
Vendor Meeting w/ Sara Budge 1:00PM
IX. ~ TODAY: Jousting
Setup 10AM
20 bales of straw
16’ panels for 30ft diameter cage fighting arena
X. TODAY: Beer Garden setup
XI. TODAY: Food Truck/Beer Tents in Rodeo Arena
Jackstand @

Jed's @
XIl. Money for Tonight, Matt
Xlll.  Other

Door Code for back area/meeting room
XIV.  Adjourn



